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Abstract

This study aimed to explore the impact of strategic management in social work organizations on the
strategic planning process for sustainable development, by assessing the degree of strategic planning
practice, identifying the obstacles it faces, and measuring the relationship between strategic planning
and the achievement of sustainable development. The study adopted the descriptive-analytical
approach and employed semi-structured personal interviews as the primary data collection tool.
Interviews were conducted with a sample of administrators in social work organizations, and the
content of their responses was analyzed using thematic analysis. The study concluded that the
practice of strategic planning in social work organizations remains low, characterized by
improvisation and a short-term operational nature, due to weak institutional awareness, a lack of
qualified expertise and cadres, limited financial resources, in addition to environmental and external
obstacles. The study also demonstrated a fundamental and strong correlation between strategic
planning and the achievement of sustainable development; however, this impact is not inevitable but
rather conditional upon the quality and effectiveness of strategic planning practice.

Keywords: Strategic Management, Strategic Planning, Sustainable Development, Social Work
Organizations.
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